DRAFT BY-LAWS OF 
CONTOOCOOK LAKE AREA PRESERVATION ASSOCIATION (CLAPA) WITH EDITS SHOWN

JULY 23, 2011

[VOTING MEMBERSHIP.  A voting membership is anyone who has paid the annual dues to the Association.  A voting membership may be 2 or more people but is entitled to only one vote.  People in the voting membership must be part of a family unit that owns realty within 1000 feet of the waters of Contoocook Lake and 18 years of age or older.  Directors and officers must be within a paid voting membership.

NONVOTING MEMBERSHIP.  Nonvoting membership shall be for anyone interested in the preservation and well-being of Contoocook Lake.  For payment of annual dues determined by the Board of Directors, these members are entitled all privileges of membership except voting.]
1. MEMBERSHIP.  A member is anyone who has paid the current annual dues to the Association and is 18 years of age or older.  Directors and officers must be members.

2. MEETINGS.  
a. Annual Meeting. An annual meeting shall be held each year, after the organization meeting, during August at a place to be designated by the President within the Town of Rindge or the Town of Jaffrey and at a date or time to be specified by the President.  [A written notice of such time and place shall be mailed by the Clerk, at least seven (7) days prior to such meeting, to each member of the Association in good standing, addressed to the Post Office address given by such member when admitted to membership, or subsequently handed by him by a notice in writing given to the Clerk.] A written notice of such time and place shall be delivered, at least seven (7) days prior to such meeting, to each member of the Association.  The agenda of the annual meeting shall include elections any other business pertinent to the purposes of the Association.  
b. Special Meetings. A special meeting may be called at any time by the President or by majority vote of the Board of Directors, by notifying the Clerk of the time, place and purpose of such special meeting.  The Clerk shall thereupon notify the members of the time, place and purpose of said meeting as provided above in the case of the annual meeting.  Only business specified in said notice may be transacted at such special meeting.  
3. Quorum. [In order to conduct the business of any meeting there shall be present a quorum of not less than twenty-five percent (25%) of all active members in good standing.  To be a member in good standing, a member shall have paid all dues and assessments, if any, then due.  A majority vote of those present at any meeting at which there is a quorum shall be sufficient.]No formal business may be conducted at membership meetings unless at least 25 paid-up members are present.  A majority vote of those present at any meeting at which there is a quorum shall be sufficient.
4. OFFICERS.  The officers of the Association shall be a President, Vice President, Clerk, and Treasurer and shall be members of the Association.  The duties of said officers are as follows:

a. President: The President shall preside at all meetings and be chief executive officer of the Association.  The President shall keep all records.
b. Vice President: The Vice President, in the absence or disability of the President, shall perform all of the duties usually performed by the President, and, in addition, shall perform such administrative duties as  may be delegated to him by the President.

c. Clerk: The shall record all votes at all meetings, give notice of all meetings, as provided in Article 2, above, keep minutes of all meetings and perform other such duties as may be required by law.
d. Treasurer: The Treasurer shall receive and collect all monies due the Association from any source, pay all bills approved by the President, keep records of all such collections and disbursements and make an annual report thereof at the Annual Meeting of the Association.  The Treasurer’s books shall be open to inspection by any active member at all times.

5. BOARD OF DIRECTORS.  There shall be a Board of Directors elected at the Annual Meeting to serve until the next Annual Meeting, or until their successors be duly appointed.  The Board of Directors shall be composed of nine (9) to thirteen (13) active members including the Officers, three (3) of whom must be residents of the state of New Hampshire.  They shall have and exercise all rights and powers of the Association, except those which are conferred by law or these By-Laws upon the active members of the Association of Directors, including the power to fill vacancies, caused by death or resignation, in said Board or in any of the Officers of the Association.  Regular meetings shall be held at places, dates, and times established by the Board.  A majority of at least three (3) of them will be necessary for the adoption of any resolution, and records of all their meetings shall be kept by the clerk.

6. COMMITTEES.  There shall be three standing committees: Finance, Outreach, and Nominating.  Members of the committees shall be elected at the annual meetings.  In addition therein, there shall be such committees as the President may from time to time appoint, to serve at his pleasure, and to assist the President in such projects or investigations as he shall specify.

The membership and duties of the standing committees shall be as follows:

1. Finance Committee:  The active members of the Association shall elect two of their number at each annual meeting to serve until the next annual meeting.   It shall be the duty of the members of this committee to advise on financial management of the Association and to audit the records of all receipts and disbursements of the Association for each fiscal year and report to the next annual meeting.  The Treasurer shall be an ex-officio member of the Finance Committee but will not participate in the audit process.
2. Outreach Committee: It shall be the duty of the members of this committee to communicate with all persons eligible for active membership in the Association and generally to promote interest in the Association among permanent or seasonal residents of the Monadnock Region.

3.  Nominating Committee: It shall be the duty of the members of this committee to recommend members for committees and the Board of Directors. At least one Board member shall serve on this committee. 

7. DUES AND ASSESSMENTS. The dues for membership shall be determined by the Board of Directors and approved by the membership, and are payable by the date of the annual meeting.  Assessments for any special purpose may be made, upon vote of the active members at any annual meeting, or special meeting called for the purpose, in such amount as may be determined by the Board of Directors. 
8. AMENDMENTS.  These By-Laws may be amended at any annual meeting or special meeting called for the purpose, by a majority vote of all those members present at such meeting at which there is a quorum.

� The language between brackets and in italics is being removed from the bylaws.  The language in bold is being added to the bylaws.





